
Stone Soup Network is a community 
development project that brings together the 
infrastructure of community advocates and 
volunteers through an online platform to 
collect, match and deliver donations from 
contributors to those in need. With a 
commitment to equity and community 
cohesion, Stone Soup Network builds upon 
human experiences that include the joy of 
giving, the power of generosity and the 
discovery of purpose. 
 
The folktale knows as “Stone Soup” exists in 
many cultures. One such version tells the story 
of three travelling monks who were seeking 
the secret to happiness. In their travels they 
convince a group of skeptical townspeople to 
contribute small amounts of their food in 
order to make a meal that everyone in town 
might enjoy. As each person opened their 
hearts to give, the next person gave even 
more. Once the soup was ready, the 
townspeople brought even more food to the 
communal table and gathered as they had 
never done before to share in a meal that 
each contributed to. The tale shows that we 
become richer through sharing, because there 
is an abundance in community. 
 
Inspired by this idea, Stone Soup Network was 
launched in 2016 as a ministry of Windermere 
United Church, Toronto, with an aim to build a 
social bridge for marginalized residents 
(economically disadvantaged, homeless, 
socially isolated elderly, newcomers, high-risk 
youth, and others) to help them feel part of a 
sustainable, caring community. 
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It takes more than groceries to feed the soul. We know that living on the low end of the 
disparity gap in a city like Toronto has detrimental outcomes for one’s mental and physical 
wellbeing. The stress of not being able to afford a birthday cake for your child, let alone a dance 
class or a daycare spot, are some of the unjust pressures the Stone Soup Network tries to 
redress. In doing so we harness the joy of giving, intrinsic in us all, and promote the health of 
the neighbourhood. By inviting local businesses to share from their abundance with individuals 
in need we invite neighbours to build more just, equitable, and sustainable communities. It’s an 
idea as old as time.  

As the curious neighbours in the Stone Soup folktale come out to offer ingredients, old barriers 
come down. Happiness is found in sharing the feast. In our neighbourhood we have heard from 
low income families who did not feel welcome in the Bloor West shops. We have learned that 
some in the neighbourhood fear and disparage those who live in social housing. Stone Soup 
Network has successfully facilitated relationships of care that break down barriers and invite 
people to see their shared humanity.  

Never before has this message struck as powerfully as it has in 2020, with the arrival COVID-19. 
Social isolation and the growing number of those facing economic uncertainty has put increased 
pressure on the social assistance programs that many rely on. Neighbourhood shops sharing 
goods and services, like grocery gift cards, oil changes, and clothing, have made the difference 
for families on the financial and emotional edge. Neighbours pulling together have discovered a 
powerful antidote to despair in their shared identity as people of generosity and 
hope.                                                                                                                                       

As COVID-19 exacerbates the growing inequality and city living fosters disconnect, the Stone 
Soup Network offers social cohesion and equity. Never have we needed it more. Having 
successfully piloted our first Stone Soup Neighbourhood we are on the exciting threshold of a 
new chapter in our story and we are looking to partner with those who are ready to start 
another pot. Stone Soup is coming to a neighbourhood near you and we can’t wait for you to 
taste its goodness. 

 

 
 

MESSAGE FROM OUR FOUNDER 

Alexa Gilmour 
Founder, Chair of the Board 
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MISSION 

VISION 
Our vision is to bring the 
philosophy of the Stone 

Soup story to every 
neighbourhood, creating 

a symbolic communal 
table where gifts are 
shared, and lives are 

valued within a 
sustainable community. 

 

To invite every individual 
within a Stone Soup 
Neighbourhood to share 
from the abundance of 
their products or services 
with neighbours in need 
so that every individual 
can flourish in a 
supportive caring 
community.  
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VALUES & UNDERLYING BELIEFS 

EQUITY 

WELL-BEING 

INTEGRITY 

EMBRACING COMMUNITY 

We promote equity by removing systemic barriers that limit participation in compassionate 
communities. 

We believe that the well-being of each one of us ultimately depends on the well-being of all 
of us. We commit to fostering inclusive communities that build connections leading to 

spiritual, physical, economic, social and environmental prosperity. 

We believe being transparent and honest is a foundation of every good relationship. We 
strive to work with integrity in everything we do and we inspire others to do the same.  

 

We believe that we prosper as individuals when we share the responsibility of loving our 
neighbours and face challenges together. Honouring each individual’s journey means 

recognizing everyone as an asset to the community.  
 

We believe that giving is innate, everyone has the capacity for generosity and that 
contributing feeds the soul of the giver as well as the recipient. We hope to inspire everyone 

to generous living by experiencing the gift of giving.   
 

GENEROSITY 
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Income, Race and Social Inequity 
 
The City of Toronto is one of the most diverse cities in the world, home to an array of cultures 
and languages that make up the social fabric. Like most cities across Canada however, Toronto 
is challenged with a growing divide in income and access to economic opportunities. Between 
1996 and 2016, lower income household net worth increased by only $2100, whereas the income 
of those in the top 20% income bracket saw an increase of more than $600,000 in the same 
time period [1]. 

While Toronto is celebrated for diversity, living in the City as a racialized individual or a recent 
immigrant has associated risks. In the past 40 years, Torontonians in this category had no 
inflation-adjusted increases to income compared to a 60% income growth for white, older, 
Canadian-born residents.[2] 

Research is firm that social and economic inequity in Toronto has a significant impact on 
individuals and families, contributing negatively to all social determinants of health including 
overall physical health, access to resources and employment opportunities, education and 
overall community marginalization [3]. Stone Soup aims to lessen the impact of poverty by 
sharing resources that already exist within a community with those in need. The benefit of 
building such a community network is the relationship built between those with the capacity to 
give and those who are receiving. The result of these relationships being greater respect, 
empathy and overall community abundance. 

 

 

STONE SOUP’S CURRENT 
OPERATING ENVIRONMENT 
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The Impact of a Global Pandemic 

COVID-19 has exacerbated already existing challenges for marginalized individuals and 
communities as social isolation disproportionately impacted already vulnerable Torontonians. 
This global challenge highlighted the insecurities that many communities face related to food, 
employment, and access to mental health and social services. As the fight against COVID-19 
continues, community health will be of utmost importance. Ensuring every member of a Stone 
Soup Neighbourhood is able to access services and resources and feels part of a community 
that cares for their well-being is how Stone Soup can help to alleviate strains caused by the 
pandemic.  
 

Community Interconnectedness 

At a time when civic engagement is at an alarmingly low level, it has never been more important 
to increase opportunities for human connection in communities. Within every community lies 
the opportunity for individuals and businesses to contribute to greater equity and be part of a 
solution by sharing resources which any community member facing challenges can access. 
While we are in a time of increased isolation, organizations like the Stone Soup Network are 
invaluable in offering opportunities to remember and honour the interconnectedness that is at 
the heart of community.   

 

 

 

 

STONE SOUP’S CURRENT 
OPERATING ENVIRONMENT 
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NETWORK EXPANSION (MULTIPLE SSN’S) 
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STRATEGIC PRIORITIES & OBJECTIVES & 

ACTIONS - 2025 

Increasing the number of compassionate, sustainable, Stone Soup Neighbourhoods 
throughout Canada allows for greater participation and redistribution of resources, 
contributing to social cohesion and equity amongst neighbours. 
 

Target by 2025:  
We expect to have one or more Stone Soup Neighbourhoods in every ward in Toronto (25 wards) and 
expansion into at least two provinces outside of Ontario. 

Objectives:  

1) Build relationships with well-networked partners 
a) Strengthen our partnership with the Edge Network and promote the Stone Soup Network 

through regional and national United Church of Canada channels. 
b) Partner with organizations aligned with our mission and values in an effort to expand our 

network of neighbourhoods 
c) Build relationships with elected members of government to identify potential priority 

neighbourhoods  

2) Enhance the Stone Soup Network internal team  
a) Recruit a National Director to lead the expansion initiative 
b) Develop volunteer networks to support the program  

3) Support the implementation of Stone Soup Neighbourhoods 
a) Create the Stone Soup Readiness Model that will help to identify local Stone Soup 

Neighbourhoods 
b) Complete the collection of resources local Stone Soup Neighborhoods can use including 

policies and operating procedures 
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DEVELOP A PROGRAM WHERE INDIVIDUAL GIFTS CAN BE SHARED 

INCREASE AWARENESS OF STONE SOUP NETWORK 

STRATEGIC PRIORITIES & OBJECTIVES & 
ACTIONS - 2025 
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The joy and benefits of being a Stone Soup Neighbourhood is evident within our current 
community. In keeping with the Stone Soup philosophy, we know happiness grows when 
shared. As our reputation grows, we expect to expand by becoming a recognized and 
trusted leader in community development, social cohesion, and equity.  
 

Target by 2025:  
• Increase the number of people who are aware of SSN   
• Increase the number of people who are engaging with SSN  
• Increase the avenues for marketing  

Objectives  

1) Understand user communication preferences for ongoing stakeholder engagement   
a) Analyze how many people are engaging in SSN through social media platforms  
b) Understand how people are learning about Stone Soup Network 
c) Evaluate the user experience of SSN  

 

2) Develop targeted marketing strategies 
a) Diversify methods of marketing based on user experience evaluation  
b) Roll out marketing campaign 

 
 

 
The current Stone Soup Neighbourhood online catalogue receives gifts and services from 
individuals and businesses with liability insurance. We believe every individual with gifts to 
share should have the opportunity to participate in Stone Soup. A program that targets 
the requirements for individual gift giving will allow for greater equity and community 
abundance.  
 

Target by 2025:   
A method for every individual to offer contributions 

Objectives:  

1. Develop legal policy on individual contributions that would allow individuals to offer goods and 
services 

2. Develop a platform to support individual giving  
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BUILD NECESSARY INFORMATION TECHNOLOGY INFRASTRUCTURE 

DIVERSIFY LONG-RANGE, SUSTAINABLE FUNDING STREAMS 
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STRATEGIC PRIORITIES & OBJECTIVES & 
ACTIONS - 2025 

To ensure the continuity of services and growth, SSN needs to harness sustainable 
funding streams.  

Target by 2025:   
• At least 20% year-over-year funding growth 
• Reduce reliance on annual grants  
• Increase long-term partnership grants  
• Generate revenue from the licensing of the SSN platform  

Objectives  

1) Secure long-term financial partners 
a) Support current team dedicated to sourcing and securing diverse funding by offering 

improved grant-related content and prospective funder information  
b) Create and execute on plan to develop and maintain relationships with potential corporate 

funders and private investors   
2) License the use of the SSN platform 

a) Develop the fee structure for the SSN platform 

 

Stone Soup Network relies on the efficient use of a cloud-based platform to facilitate 
the sharing of goods and services.  
 
Target:  
Continuously improve IT infrastructure to accommodate Stone Soup Network growth 
 
Objectives:  

1. Regularly evaluate if the platform is meeting the needs of the program 
1. Develop the evaluation methodology to continue improving the platform efficiency 
2. Determine and prioritize features to enhance user experience   
3. Allocate budget for needed improvements  
4. Hire software support 
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